
SCAMPER	
  
	
  

	
  
	
   Changes	
  

	
  
Substitute	
  
What	
  if	
  we	
  substituted	
  a	
  character,	
  object,	
  
time	
  or	
  setting?	
  
	
  
	
  

	
  

Combine	
  
What	
  if	
  we	
  brought	
  together	
  two	
  or	
  more	
  
characters	
  from	
  different	
  stories?	
  
What	
  if	
  we	
  travelled	
  through	
  several	
  times	
  
or	
  settings?	
  

	
  

Adapt	
  
What	
  if	
  the	
  character	
  was	
  a	
  different	
  
nationality	
  or	
  from	
  a	
  different	
  area?	
  
	
  
	
  

	
  

Modify,	
  Magnify,	
  Minify	
  
What	
  if	
  the	
  character	
  was	
  younger,	
  older,	
  
larger,	
  smaller,	
  slower,	
  faster?	
  
What	
  if	
  events	
  happened	
  more	
  or	
  less	
  
often?	
  

	
  

Put	
  to	
  other	
  uses	
  
What	
  if	
  the	
  characters	
  or	
  objects	
  were	
  put	
  
to	
  other	
  uses?	
  
	
  
	
  

	
  

Eliminate	
  
What	
  if	
  we	
  removed	
  a	
  character,	
  object	
  or	
  
scene?	
  
	
  
	
  

	
  

Reverse,	
  Rearrange	
  
What	
  if	
  we	
  reversed	
  characters	
  or	
  
settings?	
  	
  
What	
  if	
  we	
  rearranged	
  the	
  sequence	
  of	
  
events?	
  	
  
What	
  if	
  we	
  reversed	
  the	
  cause	
  and	
  effects?	
  

	
  

	
  


